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12" December 2017
Dear Parent / Carer,

We are pleased to provide you with the list of improvement priorities which we will be
working together to develop over the next year. We have made progress in many of the
priorities and hopefully you will become more aware of these as the Nursery session
progresses. The staff team will be working hard to ensure these priorities are met, through
parental involvement in focus groups and working together with you. All our priorities are
closely linked to “Our Children Their Future”, the Education Vision and Strategy.

We will keep you informed of any changes we make to the curriculum plan and the way we
present and report on your child’'s progress. It is important we work closely with you to
ensure your child is well supported.

We would like to thank you for your ongoing support over recent months with the
disruption during the upgrade to our nursery provision. We look forward to its completion
scheduled for March 2018.

We look forward to continuing to support the Nursery to move forward. If you have any
queries or questions regarding the Improvement Plan then please contact us at the
Nursery.

Yours sincerely

Mautaon Uewte Wﬁ%ﬂj /ﬁﬁ?”mfeﬁf

Maureen Clark Claudia Montgomery
Head of Centre Nursery Manager



| 8. Action Plan Summary for Stakeholders eg Parents, Children, Community Partners

Number

Priority

Expected outcomes for children which are measurable or
observable

Lead
responsibility

Timescales

Leadership and
Management

Raise awareness amongst staff and service users of the document
‘Our Children Their Future’, Education Vision and Strategy
(OCTF).

Management
Team

November
- June 2018

Revisit vision, values and aims with staff, parents, children and
community partners.

Develop parent focus groups.

Develop child focus groups.

Learning Provision

Raise awareness and understanding of well-being and children’s
rights within our setting.

Parent workshops — literacy and numeracy trackers.

November
June 2018

Raise awareness of children’s rights particularly article 12,
article 31.

To further engage and explore the numeracy and literacy trackers in
conjunction with developmental milestones.

Successes and
Achievements

Tracking and monitoring overview.

Managers and practitioners to further engage with the wellbeing
indicators, sharing a secure understanding and to share knowledge
With our children and families to show a developing understanding
of the indicators

Embed Promoting Alternative Thinking Strategies (PATHS).




